
	

7	Attitudes	of	Highly	Successful	Agile	Teams	
By	Mike	McEwen,	PMP,	Dynanet	Director	of	Software	Solutions	
	
You’ve	assembled	your	Agile	team,	trained	them	on	Agile	principles,	given	them	the	best	Agile	tools,	and	
let	them	run	with	it.		They	have	grown	as	a	team,	executed	their	development	iterations	well,	and	
delivered	working	software	every	few	weeks.		They	are	now	ready	to	advance	to	a	higher	level	of	
performance.	
	
If	you’re	outside	the	self-organizing	Agile	team	but	can	influence	them	as	a	manager	or	other	
stakeholder,	it’s	better	to	coach	them,	set	expectations,	and	make	suggestions	rather	than	dictate	the	
exact	improvement	path.		And	while	the	team	is	ultimately	responsible	for	drawing	conclusions	from	
past	performance,	trying	new	things,	and	moving	itself	down	the	continuous	improvement	road,	
encouraging	these	attitudes	and	behaviors	of	highly	successful	Agile	teams	will	help	them	reach	a	new	
plateau:	
	

1. Fostering	an	atmosphere	of	trust	and	honesty.		Trusting	relationships	and	honest	
communication	enable	effective	risk	management,	early	detection	of	issues,	and	faster	team	
learning.		It’s	hard	to	make	accurate	estimations	of	effort	and	team	progress	without	trust	and	
honesty.	

2. Encouraging	team	members	to	ask	for	help.		The	team	is	responsible	for	meeting	its	
commitments	but	can’t	reassign	someone	to	help	another	in	trouble	if	the	need	is	unknown.		
Likewise,	team	members	may	not	ask	for	help	without	knowing	they	will	be	rescued.	

3. Accepting	mistakes	without	playing	the	blame	game.		When	developing	software	iteratively,	
it’s	important	to	prototype	and	fail	fast	if	needed.		Large-scale	success	is	often	built	on	a	
foundation	of	many	small	failures.		Acknowledge	failures	and	mistakes,	learn	from	them,	and	
move	on.	

4. Building	a	sense	of	safety	and	family.		Members	of	nurturing	families	feel	respected,	supported,	
and	protected.		Team	member	performance	improves	in	a	similar	environment	(i.e.,	one	that	
respects,	supports,	and	respects	them).	

5. Promoting	spontaneity,	which	enables	the	creativity	that	the	team	needs	to	solve	difficult	
problems.		To	promote	spontaneity,	leave	some	solutions	and	activities	unplanned,	encourage	
open-ended	discussions	(e.g.,	during	sprint	retrospectives),	and	schedule	time	for	brainstorming	
when	facing	non-trivial	issues.	

6. Understanding	that	everyone	works	for	each	other.	Successful	Agile	teams	have	no	room	for	
egos	or	hierarchy.		Respect	the	unique	perspective	and	potential	contributions	that	each	person	
brings	to	the	team.	

7. Allowing	work	to	be	fun.		The	best	Agile	teams	enjoy	working	and	spending	time	with	each	
other.		This	is	typically	the	result	of	following	the	other	six	habits!	

	
Once	your	Agile	team	masters	the	fundamentals,	tweaking	the	softer,	people-side	of	the	work	
environment	can	improve	the	interpersonal	“chemistry”	and	enable	higher	performance.		The	results	
can	be	amazing!	
	
Dynanet	Corporation,	a	minority-owned	small	business	located	in	Elkridge,	Maryland,	has	provided	a	
range	of	information	technology	(IT)	services	to	multiple	Government	agencies.	Our	focus	on	customer	
satisfaction	and	performance	has	established	long-term	relationships	with	the	United	States	Air	Force	
(USAF),	Food	&	Drug	Administration	(FDA),	the	General	Services	Administration	(GSA),	the	Office	of	
Personnel	Management	(OPM),	and	the	States	of	Maryland	and	Pennsylvania.	During	the	last	few	



	

decades,	our	executive	leadership	team	has	built	Dynanet’s	dedicated	workforce	from	20	employees	to	
over	125	key	personnel.	Dynanet	is	committed	to	employee	engagement	and	maintains	a	retention	rate	
of	over	90%.	Our	managers	are	PMP	certified	and	our	employees	maintain	many	sought	after	
professional	certifications,	such	as	Certified	Scrum	Masters	and	ITIL	certified.	Additionally,	Dynanet	has	
been	appraised	at	CMMI	Maturity	Level	3	(ML3)	and	our	quality	management	processes	have	been	
audited	and	found	to	be	in	compliance	with	the	ISO	9001:2008	quality	standards.	Further,	our	company	
has	a	Top-Secret	facility	clearance.		For	more	information,	please	visit	Dynanet’s	website	at	
www.dynanetcorp.com.	
	
About	the	Author:	Mike	McEwen	(PMP,	CSM)	is	a	servant-leader	who	forms	amazing	teams	and	helps	
them	deliver	award-winning	technology	solutions	to	commercial,	non-profit,	and	government	customers.	
	
	


